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Letter from the Chairman

Dear Friends,

In this post-September 11th era, it is increasingly obvious
that we live in an international community. We are now
conscious that activities in faraway lands have a direct
impact on the health and future of the

entire planet.

Some of the most critical problems in
developing countries are those related to
pollution. The models Blacksmith is de-
veloping to deal with these problems are
helping the communities in which we
work and have the potential to be repli-
cated across the globe.

This has been a remarkable year for
Blacksmith. We have made many trips
abroad, including visits to new countries
— Mozambique, China and soon, Russia.
We are now supporting over a dozen pro-
jects in six countries.

As we grow, we face an increasing need

for financial support. The economic re-

cession has taken a deep toll on the phil-

anthropic community, so it is more important than ever to
support groups like Blacksmith.

The US Dollar goes a long way in developing countries. It
takes only about $10,000 each year to support one of our

www. blacksmithinstitute.org

projects. Such a grant allows an organization to set up an
office, get proper equipment and pay for staffing at local
salary levels. With this support also comes a commitment
by Blacksmith to stand by our Partners as they seek solu-
tions to their environmental challenges by
providing technical assistance, strategic
'_ m; planning and mentorship opportunities.

=~ Despite the freezes many foundations
have on their giving, we have decided to
expand our budget for next year. It sim-
ply is crucial that we continue our work.
However, our limited sources of funding
have decreased, and even ceased, in some

cases.

While we continue to approach the Foun-
dation community, we also appeal for
support from individual and corporate
donors.

With your contribution, we can continue

to support the work of local people seek-

ing solutions to their pollution problems.

We see no other choice in this time of an
expanding global community. The environment of the
planet is the responsibility of all of us. Please help us pro-
tect the future health of the globe.

Richord Fuller

Russia: The Legacy of the Nuclear Age

The Blacksmith Institute will travel to Russia in Decem-
ber of this year to investigate the environmental situations
that have resulted from the legacy left by Russia’s nuclear
era.

During the 1950’s and 60’s, several secret cities in Siberia
were contaminated with radioactive materials from bomb-
making facilities. The level of contamination left behind
was extreme — some estimates put the amount of pollut-
ants at one site alone at 22 times the amount released in
the Chernobyl accident.

In another example, there is a lake where so much nuclear
waste was dumped that even today it would deliver a le-
thal dose of radiation to a person standing on its shore for
just one minute, if it were accessible.

Blacksmith will be visiting the southern city of Chelyab-
insk, in a region of high nuclear contamination, to meet
with governmental and non-governmental representatives.
We will explore opportunities to assist local agencies in
their clean-up activities and their efforts to develop effec-
tive community outreach strategies. In the late 1940's,
about 80 kilometers north of the city of Chelyabinsk, an
atomic weapons complex called "Mayak" was built. Its ex-
istence has only recently been acknowledged by Russian
officials

We expect to find opportunities to support groups as Black-
smith Partners, as well as opportunities to begin building
our database of toxic sites for our new initiative, Polluted
Places. For more on this program, please see the article on
Page 3.
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Blacksmith in China

Earlier this year, Richard Fuller (Chairman) and Peter
Hosking (Asia Programs Coordinator) traveled to China
to begin surveying China’s pollution problems and oppor-
tunities for Blacksmith to be involved.

The result of the trip was that Blacksmith hired a part-
time representative, Hu Jia, and met with several groups,
two of which we are now supporting. Yunnan Environ-
mental Protection Bureau and Greener Beijing are Black-
smith’s newest partners. By supporting their work, we
are beginning to have a presence in two different regions
of China. Because working in China has challenges we
have not faced before (Non-Government Organizations
are technically not permitted and the sheer size of the
country provides geographical challenges we are not ac-
customed to), working with these two groups allows us to
support two small organizations doing great work and
also is an opportunity for us to get our feet wet in the
Chinese environmental arena.

T :
Yunnan EPB focuses on sound environmental planning in
the area of Lake Dianchi, as a demonstration project for cen-
tral and provincial governments

Yunnan Environmental Protection Bureau is work-
ing on small town environmental planning to promote
sustainable development with a demonstration project in
the Lake Dianchi basin. This area is the most urbanized
part of the southern Chinese province of Yunnan, with a
population of 2.5 million, and accounts for 30% of Yun-
nan's GDP. Kunming, the capital of Yunnan, has a popu-
lation of 1.8 million and lies within the basin. There are
over 100 small towns in the Kunming area that are grow-
ing rapidly, resulting in deterioration of water quality,
ecological degradation, growth of algae, and accelerated
eutrophication of Lake Dianchi. Both central and provin-
cial governments realize that it is urgent to prevent and
control water pollution so as to maintain economic devel-
opment that is environmentally sustainable. There are
programs underway to control pollution in Kunming, but
relatively little has been done to control pollution in the
rural areas surrounding Kunming. The Yunnan Environ-
mental Protection Bureau (YEPB) has therefore decided
to launch a pilot program in the town of Fubao to identify
and test innovative methods for reducing non-point
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The Prairie Desert of Inner Mongolia

sources of pollution. These methods would be incorpo-
rated into town development planning and would involve
various stakeholders. Once their effectiveness is demon-
strated, these 'best practices' can be incorporated into the
development planning of other small towns in the area
and thus, provide a basis for sound environmental man-
agement. The photo on the first page of this newsletter
shows the devastation of the lake.

Greener Beijing The prairie desert of the East Ujum-
chin Banner in Inner Mongolia is being threatened by
illegal mining of zinc-iron ores. The wastewater and
waste slag pollution created by the mining operation
poses a threat not only to the local ecosystem, but to the
livelihoods of local herdsmen and members of a local Pro-
duction Collectivity Team as well. Greener Beijing Volun-
teers, a grassroots environmental NGO in China, has
launched an effort to address this problem through a
number of different means. They will organize a team of
experts to assess the site and propose methods for clean-
up, provide legal assistance to the local victims of pollu-
tion, and raise public awareness of the problem through
the media and the Internet.

We will continue to support these two groups and hope to
add more partners in China. Currently, we are discuss-
ing the possibility of working on a project concerning the
Three Gorges Dam along the Yangtze River. ®

Greener Beijing investigates the situation at a Zinc-Iron
mine, where grasslands were illegally taken from local
herdsmen
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Targeted International Philanthropy in Tough Economic Times

Giving in the international arena can be difficult and
confusing. Finding appropriate collaborators and part-
ners who may be separated by substantial cultural differ-
ences and a dozen time zones can scare away even the
most committed donors. The costs of establishing in-
country operations can seem enormous, diverting funds
away from more needy project work. dJust giving to well-
established organizations might mean that real and ur-
gent needs are overlooked. And, as with any new en-
deavor, finding competent and trustworthy partners is no
easy matter.

We began exploring international giving in 1999. Our
objective was to create local infrastructure to solve pollu-
tion problems in the Global South — an area of massively
overlooked need. We know that hundreds of millions of
people in the Global South are injured or killed by pollu-
tion yearly, yet there is little activity either from the U.S.,
or often even in the affected countries themselves. It
seemed urgent to us that this gap be filled.

The next step was to determine how best to use our lim-
ited resources most effectively.

1. Developing the Strategy

It became clear to us that in order to solve pollution is-
sues, most countries needed to have a set of effective laws
and enforcement regimes, working sewage systems, con-
trols on industrial and medical waste, systems to manage
cleanup of legacy sites, good solid waste management,
controls on hazardous wastes and materials, and a
healthy NGO community acting as a watchdog. Unfortu-
nately, this is rare, if not non-existent.

So, Blacksmith decided that our role in the international
community would be to make sure all these areas are
addressed in every poor country. We decided that we
would only support local initiatives, to develop local ca-
pacity and avoid the potential pitfalls of foreigners work-
ing with local groups as consultants.

2. In-Country Surveys

We initially decided to work in Eastern Africa and South-
East Asia, and arranged trips to each area, targeting
Cambodia, Thailand, Zambia, and Tanzania. We spent
about a week in each country, meeting with governmental
and non-governmental agencies interested or active in the
areas. From this initial analysis, we were able to outline
our key priorities in each location, and make known our
interest in supporting solutions in each community.

3. Establishing Local Initiatives & Solutions

For each problem, we sought someone with a practical
solution. For example, when a hazardous materials law
needed writing in Cambodia, we requested, and eventu-
ally supported, an initiative with their Ministry of Envi-
ronment. And in Zambia, when a town blighted with lead
poisoning needed an NGO to provide community educa-
tion and encourage the government to get World Bank
support, we helped found a local group to oversee that
process.

We quickly found that these start-up initiatives needed
more than funds. For example, they needed help on how
to write a strategy plan and how to network with other

groups and potential donors. We created a support sys-
tem of local experts and partners in the U.S. who mentor
these newly budding operations.

We also hired local experts in each country, usually on a
part-time basis, to be our representatives. The represen-
tatives assist our partners and their projects, and help us
develop new projects as needed.

Many of these projects are very inexpensive. We can of-
ten support a local initiative for $10,000 per year, and our
local representatives' costs are often only a few hundred
dollars each month. A small amount of money can go a
long way in the Global South.

4. Ongoing Support

We now have initiatives in seven countries, and we’re
growing. We require formal reports from them each
quarter, and full and detailed expenditure disclosures at
the end of each grant period. We visit each region once a
year, and our country representatives are in constant
contact with our partners. We commit to providing ongo-
ing support for as long as the work is effective.

Our experience has been very rewarding. We believe that
this model of focused giving will bear fruit in the years to
come and we encourage our peers in the philanthropic
community to seriously consider engaging in targeted

international giving in the future. ®

Blacksmith’s Newest Initiative:
Polluted Places

We are launching a new initiative to identify and
develop viable clean-up strategies for the worst pol-
luted sites in the developing world. We're calling it
Polluted Places. The idea is that we enroll the gen-
eral development community as partners, identify
and list those problem places most affecting human
health, then divide them up amongst the partners
themselves to put solutions into place.

Blacksmith paid visits to the World Bank and
USAID in early October to introduce the project and
explore ways in which the organizations might pool
their resources and expertise.  Both agencies
showed keen interest in the project and a willing-
ness to explore potential partnerships.

We are also asking experts from multilateral agen-
cies, national governments, international environ-
mental NGOs, scientific groups, foundations, and
the media to nominate sites for inclusion in the pro-
ject. The information these experts supply on these
sites will assist us in creating a comprehensive cen-
tral database that will be used to focus resources
and decision-making on clean-up initiatives.

For information about this project, please contact Charles
Iceland at iceland@blacksmithinstitute.org, or (646) 742-
0200 x.204



The Blacksmith Institute Supports:
MOZAMBIQUE

e[ eaded Gas Task Force works within the Ministries of Environment
and Health to plan for the phase out of leaded gas in Mozambique.

ZAMBIA
‘Aa’VOCaC}/ for Restoration for the Environment is an advocacy group
working on cleaning up the Kafue River basin
*Kabwe Environmental and Rehabilitation Foundation works with the
community in Kabwe, a city of 250,000 with severe lead poisoning.

TANZANIA
*Environmental Professionals” Organization is developing a solution
to the industry-related water pollution problems in Dar es Salaam.
*Lawyers Environmental Action Team represents the community in
Mwanza, on Lake Victoria, in pollution 1itigation against polluting
industries.
eClean Mikocheni Trust advocates for sewage systems in Dar es Sa-
laam.

CAMBODIA
o[Hazardous Materials Regu[a[[on Team works within several govern-
mental offices to write the law for Hazardous Materials in Cambodia.
eMedical Waste Team works within the Ministries for Environment
and Health to develop a plan for medical waste disposal in Cambodia.
*Mlup Bartong has developed and is implementing a plan for recycling

and waste management in one of Cambodia’s largest national parks.

CHINA
*Greener Beijing is working to protect an area of Inner Mongolia that
is threatened by illegal mining.
*Yunnan Environmental Protection Bureau is developing a pilot pro-
ject in a highly populated lake area for sound environmental manage-
ment,

THAILAND
eLEnvironmental Law for the Wants works on Iegal advocacy on behalf
of victims of environmental pollution.

Blacksmith Institute Budget - 2003
$435,000

Program Expenses - Asia
$159,000

Many Thanks to our Generous Donors in 2002:

Stephen Doyle
Jeff Elmer
Falletta Carting Corporation
Filco Carting
Richard Fuller
Sara Kate Gillingham
Josh Ginsberg
Goldman Sachs
Louis Goldring
Great Forest Inc.
William S.M. Green
Eugene Johnson
P.K. Kapadia
The Mechner Foundation
The Ruben & Elizabeth Rausing Trust
Ron Reede
Kenneth U. Richards, I11
Royal Waste Carting
Christian Sonne
UtiliChoice International
Whole Systems Foundation
Roy J. Zuckerberg Foundation

Tear here

Tear here

Yes! I want to help the Blacksmith Institute find solutions

to the planet’s most pressing environmental problems!

[1 Enclosed is my check to the Blacksmith Institute for
0$50 o$100 o—$250 o$500 ocother

(To donate with a credit card, please visit our website
http://www.blacksmithinstitute.org and click on the “Just Give” icon.)

Name

Address
Phone (

Email

O I am interested in donating stock to Blacksmith. Please contact
me to discuss this easy option of supporting Blacksmith’s work.

Please mail to the Blacksmith Institute
Two Park Avenue — 29th Floor
New York, NY 10016

All contributions are tax deductible to the full extent allowed by law.




