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Background
· The Kerala High Court passed an Order on April 7, 2005 allowing Coca-Cola to draw 500,000 litres per day of ground water for its bottling plant operations at Palakkad, Kerala. 

· The High Court based its judgment on a study carried out by a committee of experts over a period of one year 

· The study was carried out under the aegis of Centre for Ground Water Resource Development and Management, Calicut, (CWRDM) and it confirmed that less than normal rainfall was the cause of water scarcity in the area. The report submitted by CWRDM mentioned:

“The rainfall data recorded at this rain gauge station shows the monsoon season (June to November) rainfall in both 2002 and 2003 has been much less than the mean value with the deviation from the mean as a percentage from the mean being lower than even 30 percent. This deficiency in the rainfall, and that too in two successive years can be considered to be the most significant factor that has contributed to the acute scarcity of water experienced in Chittur Block.” 

“The annual ground water draft required by the Coca-Cola factory can be estimated as 0.1825 MCM (at the average rate of 500,000 litres per day) which forms a little less than 5 per cent of 4.2 MCM. Hence, it can be very safely concluded that under normal rainfall conditions the planned groundwater withdrawal of 500,000 litres per day by Coca-Cola will not adversely affect the availability of groundwater in and around the factory complex.”
· The High Court further said that the Perumatty Panchayat (local village council) should grant a license to the Company within two weeks of the application being made by the Company informing the Panchayat of the various valid licenses and clearances that the company held, including those under the Factories Act and from the Kerala Pollution Control Board

· The Kerala High Court also directed the Company to provide a reasonable quantity of drinking water to the local communities as directed by the local Panchayat.  The Company has been providing upto 75,000 litres of water per day for the local communities since July 22 this year
· The Perumatty Panchayat granted a three-month license to operate the plant in June 2005.
Current situation

Panchayat License

· The Panchayat cancelled the license granted earlier on August 29, 2005

· The company filed a petition before the High Court seeking clarification

· The matter came up for hearing on November 16, 2005. While the High Court did not entertain the clarification petition it observed the following:
· Panchayat shall consider the application seeking renewal of the License, once filed by the company. 
· Panchayat shall consider the application made by the company independently, not considering other statutes.
· It condemned the action of KSPCB for canceling the consent 
· The Panchayat issued a conditional license which effectively prevented the company from operating the plant as one of the conditions imposed disallowed the company to use groundwater for its manufacturing operations.

Panchayat appeal to Supreme Court

· An appeal by the Panchayat before the Supreme Court of India is pending and those legal proceedings continue.  

· In the interim, the Supreme Court recently ordered the Panchayat to amend its pleadings to remove certain disparaging and untruthful allegations relating to the Company, and also issued notice for interested parties to file briefs on the merits of the Panchayat's appeal.
Pollution Control Board License

· The Kerala Pollution Control Board (PCB) decided on August 19, 2005, to cancel the earlier Pollution Control Board Consent under the provision of the Water Act. The key reasons cited by the PCB are:
· The Company is not supplying drinking water to the local communities

· The bio-solids generated the Palakkad plant contained Cadmium that exceeded permissible limits by 400-600%

· The Company had not installed a Reverse Osmosis (RO) system for effluent treatment

· These are unsubstantiated and baseless allegations, neither backed up by any scientific evidence nor reflecting the ground realities and we have been communicating the facts, as briefly outlined below, to the Pollution Control Board:
· The Company commenced drinking water to the local communities on July 22, 2005 

· The bio-solids generated at Palakkad have been regularly tested by various independent authorities, including the Kerala Pollution Control Board, and were found to have Cadmium within permissible limits. The PCB had itself confirmed this fact through a Press Release in September 2003 and through a report filed before the Kerala High Court in March 2004. 
· The PCB had allowed the Company to install any appropriate technology for treatment of the effluent generated at the plant. The effluent treatment plant currently installed at Palakkad plant conforms to the global standards of the Company and ensures that the treated effluent meets the final norms prescribed by the Pollution Control Board. As such, we believe the Company is meeting all the requirements of the PCB and has not breached any statutory provision.

· The Company has appealed to the Appellate Authority under the provisions of the Kerala Water Act 
Kerala Government petition to Supreme Court

· The Government of Kerala filed an appeal before the Supreme Court against the Kerala High Court Order. The Kerala High Court had earlier allowed our Company to resume operations on the basis of the year-long scientific study carried by an independent body of experts. 

Government of Kerala
· Subsequently, the Government of Kerala called for a meeting on January 3, 2006 to resolve the issue. The meeting was attended by representatives of the company, Panchayat, Pollution Control Board and the District Industries Centre, Palakkad and three options, outlined below, were discussed:

· Resume operations at the existing site

· Declare the existing site as an industrial area

· Relocate

· No decision has been taken on any of the three options by the Government
Water conservation initiatives undertaken by Coca-Cola India

Coca-Cola India is committed to continue its efforts to conserve water across all its areas of operations. The Company has reduced its water usage per litre of beverage produced by more than 30% in the last 5 years as a result of implementing a range of water conservation initiatives, both within its manufacturing plants and in local communities. The water conservation initiatives in the manufacturing plant are in line with the Company’s global 4R principal of Reduce, Reuse, Recycle and Recharge.  

Coca-Cola India has also set up nearly 200 rain-water harvesting structures, both within its plant premises and in the local communities in Palakkad and several locations across the county.  The Company’s rain water harvesting initiatives at Palakkad have helped to create a potential for recharging more water into the underground aquifers than the Palakkad plant’s average daily ground water requirement.  Similarly, at several other locations, the company’s rain-water initiatives have helped to improve the groundwater availability for the benefit of local communities. 

Furthermore, all the company owned bottling plants in India are certified to the internationally acclaimed ISO 14001 Environment Management System Standard audited by DNV, Holland ensuring adherence to the best global practices in all aspects of environmental management and also comply with the even more stringent global eKO environment policy of The Coca-Cola Company.  These measures ensure that all the manufacturing plants utilize the available water resources in an efficient and optimal manner.

Other Citizenship initiatives

· The Company has created a fund of Rs One million (10 lakh) to support various projects for the benefit of local communities

· We have also had a series of meetings with the State Government’s Health and Education Departments and have submitted our proposal to undertake few locally relevant projects.

· These projects include provision of scholarships for students and support of medical camps for the local villagers

Way Forward
· The Company is fully committed to work for the welfare of the local communities around the plant
· The plant is currently supplying drinking water to the local communities in compliance with the Kerala High Court Order.
· The company wishes to work together with both the Panchayats for the overall socio-economic development of the area 

· The Company always takes any criticism very seriously, and we are always willing to engage in a productive dialog if authorities or Non Governmental Organizations are not in agreement with how we operate.
PAGE  
1

